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Management pohladavok v obdobi podnikatelskej
a finanénej neistoty

Medzindrodna konferencia Management pohladavok 2010, ktora sa uskutocni 13. a 14. oktobra
2010 v Bratislave prilika kazdorocne viac ako 150 firiem z roznych oblasti podnikania pocnuic
vyrobnymi a konciac poradenskymi spolocnostami, pravnikmi a bankami.

Konferencia, ktortl pripravuje spolo¢-
nost’ EU Generation sa za 8 rokov
svojej existencie stala miestom
vymeny poznatkov a skusenosti
z oblasti manazmentu pohladavok -
ako podnikat’ tak, aby sme naozaj
dostali v€as a v plnej vyske za svoje
tovary a sluzby =zaplatené. Dodat’
tovar, alebo sluzby a nedostat’ zapla-
tené nacas alebo aj vobec je uz bez-
mala 20 rokov na Slovensku kazdo-
dennou realitou. Pre mnohé spoloc-
nosti je stale nezaplatend faktara
najlacnejsi uver, kde mozno doda-
vatel'a tovaru, poskytovatel'a p6zicky,
alebo poskytovatela sluzieb tlacit k muru prostrednictvom neopodstatnenych reklamaécii,
vyhovdranie sa na krizu alebo platobnli nedochvil'nost’ obchodnych partnerov pod heslom: neplatia
nacas mne, nemodzem riadne uhradzat’ svoje zavézky ani ja.
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Globalna finan¢na kriza, ktora sa po dvoch rokoch stala bezvyznamnym sloganom a argumentom
neuspesného podnikania vyostrila vztahy medzi ucastnikmi obchodnych transakcii a spdsobila
vSeobecnu nedoveru a strach bank ako aj firiem.

Uverova tiesen

Neochota bank poskytovat’ uvery a

moznost  vyhodnejSieho  investo-
vania finanénych spolo¢nosti do
relativne  bezpecnejSich  Statnych

dlhopisov, alebo vysoko vynosnych
Spekulativnych  obchodov, zhorsila
ochotu bank poskytovat tvery.

Pre banky sa pomaly kazdy klient,
ktory si chcel pozicat’ stal nedo-
veryhodny a rizikovy. Banky chceli
idealnych klientov, ale takych ne-
nasli. Vysledkom bol pokles dopytu
zdkaznikov, ktori predtym bezne
nakupovali na Uver a nasledné zni-
Zovanie objemu vyroby. Konferencia sa snazi ukazat' moznosti, ktoré firmy nie vzdy v dostatocnej
miere pouzivaji na zlepSenie svojho finanéného cash flow a bezpe¢né podnikanie bez stresov, €i
pripadny bankrot naSho vyznamného obchodného partnera vyznamne neohrozi aj nasu dalSiu
existenciu pdsobenia na trhu.

Konferencia Management pohl'adavok 2010 prierezovo zachytava vsetky aspekty suvisiace s rea-
lizdciou obchodu vratane default managementu spocivajuceho v mimosudnom inkase,
reStrukturalizécii pohl'adavok (ako vol'by menSej straty oproti konkurzu) a najhor§im a najdrahSim
rieSenim pre veritela v podobe konkurzu. Neznalost' zakonov neospravedliuje rovnako ako
nepoznanie bankovych a poistnych nastrojov vratane modernych informacnych technolégii. Tie
posledné si zamerané na riadenie pohl'addvok a obsahuju aj systémy vcasného varovania, kedy
mozno bezpecnymi opatreniami zabranit’ vy$$im Skodam - napr. STOP dodavkam tovarov firmam, u
ktorych mozno predpokladat’ platobnu neochotu alebo insolventnost. Od roku 2010 sa v krajinach
EU bez ohladu, &i zaviedli euro alebo nie pouZiva novy spdsob realizacie thrad, ktorého sucastou
zacina byt aj automatické inkaso pohl'adavok z uctu dlznika v prospech veritela.

Kracat’ s dobou znamena nechat’ sa poucit’ a inSpirovat’ na konferencii odbornikmi nielen zo SR, ale
aj CR a Rakuska. Firmy, ktorym zalezi na buducnosti a za Gspe$ny obchod povazuji len ten, kde
dostanl v plnej vySke anacas zaplatené, preto nenechaji ni¢ na ndhodu a svoju konkurencnu
vyhodu umocnia ucastou na konferencii, ktord im ukéaze viziu a cestu k uspechu.

Cakat’ na zaplatenie faktir uz nemusi byt pre dodavatelov problém. Odporaéania pre dodavatelov,
aby pre dlznikov nezaplatené faktiry uz nepredstavovali najlacnejsi tiver na Slovensku.

Ing. Lubos Pavelka, PhD., Ekonomicka univerzita Bratislava

Ing. Dagmar Zborayova, EU Generation, www.eugeneration.com
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PwC named top advisor to Private
Equity in CEE

PricewaterhouseCoopers has been named
Adviser of the Year to Private Equity in CEE by
unquote"”, a leading news and research agency
in the Private Equity industry.

The unquote" CEE Awards were announced in
London in May and are the only awards to
recognise excellence in the CEE private equity
market.

In a highly challenging environment over the
past year, PwC was among a few select firms
that still managed to achieve above-par success.

PwC work on private equity deals was
distinctive for several reasons:

e top quality advice across CEE region

e dominant share of PE deals market in value
terms

e advisor on the top deals during the year,
including the first two Public to Private deals on
the Warsaw Stock Exchange

e unmatched offering of services, including Tax
& Legal Services

e regionally driven business model.

PwC is the leading provider of tax
services worldwide

The Global Tax Monitor recognises
PricewaterhouseCoopers as the leading tax
adviser globally by reputation, with a very
strong lead over the competition.

Our reputation as global market leader extends
to the various tax service areas, where we have
a very strong lead over the competition in
domestic and cross-border tax compliance,
domestic and international corporate tax
planning, indirect tax/VAT, mergers and
acquisitions, transfer pricing, compensation &
benefits, tax risk minimisation, tax accounting,
tax function effectiveness and expatriate tax
planning and compliance.

These results are based on the year-ending Q4
2009 figures, with a sample size of 3,319
primary buyers of tax services globally.

Launched in 2000, the Global Tax Monitor
(GTM) is an independent survey conducted by
research agency TNS, that examines the
competitive position of the top firms in the tax
advisory market - globally, regionally,
nationally and on an industry basis.

1t provides a comprehensive measure of firm
reputation, client service and brand health,
gained currently from just over 3,000 telephone
interviews annually with key decision makers
(CFOs and Tax Directors) in 31 key markets.

Source: Zuzana Sehnalova, +421 2 59350 133,
zuzana.sehnalova@sk.pwc.com
PricewaterhouseCoopers
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